
 

 

 
OVERVIEW AND SCRUTINY – COMMUNITIES AND PLACE  
 
15 DECEMBER 2020 
 

Overview of Monitoring Arrangements for Active Northumberland 
 

Report of:    Kelly Angus, Executive Director of HR/OD and Deputy Chief  
    Executive 
                     
Cabinet Member:   Councillor Jeff Watson, Portfolio Holder for Arts, Culture and 
Leisure     

 
Purpose of report 

 

To present an overview of the arrangements in place for the monitoring of Active 

Northumberland’s performance through the NCC Client Function.  The Committee 

will also receive a presentation from Active Northumberland on performance levels 

for 2019/2020, and the organisations draft Service Plan for 2021/2022. 

 

Recommendations 

 

Committee is recommended to: 

● Note the current arrangements for monitoring the performance of Active 

Northumberland in accordance with the Leisure partnership Agreement 2018-

2022. 

● Note the performance reporting information provided to NCC by Active 

Northumberland for 2019-2020. 

● Consider the draft Service Plan presented by Active Northumberland for 2021-

2022. 

● Provide feedback on the proposed Service Plan (2021-2022) and agree to 

receive an updated plan in a further meeting of the Committee. 

 



 

-  - 

 

Link to Corporate Plan  

This report is relevant to the following priorities in the Corporate Plan: 

● We want you to feel safe, healthy, and cared for 

● We want you to love where you live 

● We want you to have access to the things you need 

● We want you to achieve and realise your potential 

Key issues  

Active Northumberland (AN) is a registered charity and is the sole provider of leisure 
services for Northumberland County Council.  AN operates principally from the 
premises of Northumberland County Council (NCC) and will receive a management 
fee (excluding support services) of £1,956,450 for 2020/21. 

A four-year Leisure Partnership Agreement is in place between AN and NCC 

covering the period 2018-2022 which details the leisure service requirements of the 

Council. The Partnership Agreement includes a phased reduction to NCC subsidy 

over the term of the Agreement in accordance with the Medium-Term Financial Plan. 

The subsidy profile for the remainder of the Agreement term is shown below: 

Financial Year Annual Management Fee (excluding 
support services) 

2020/2021 £1,956,450 

2021/2022 £1,656,450* 

 

* This figure includes a £300,000 Management Fee reduction incorporated into the 

MTFP 

Leisure Partnership Agreement 

The Leisure Partnership Agreement covers the period 2018-2022 and clearly sets out 

the operational requirements and outcomes expectations of the Council regarding 

provision of sport and leisure services  

Leisure Partnership Agreement 2018-2022  

NCC Leisure Client Function 

The Leisure Partnership Agreement is monitored through a ‘Leisure Client’ function 

established in 2018 within Cultural Services.  The Head of Cultural Services is the 

principal point of contact for Active Northumberland, supported by a Contracts Officer 

https://northumberland365.sharepoint.com/:b:/s/TLC-Management/ESNYWxv0GAxNig1T3x06OucBA7PgNEtQ1Yg5REJwiTxfcw?e=Cm1mNf
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with responsibility for collation and presentation of all performance data within the 

Cultural and Leisure Services. 

 

NCC Outcomes and Reporting Requirements  

The Council wishes to see Active Northumberland working towards and adhering to 
key national, regional and local strategic policy. It also wishes to be able to 
demonstrate that its significant investment in sport and leisure provision is making a 
positive difference to people’s lives and to be able to demonstrate the impact the 
delivery of the service is having on individuals, and communities, within the County.  

Active Northumberland are required to ensure, and demonstrate, that the Sport and 

Leisure Services provided contribute towards the key strategic priorities of the 

Council as outlined, but not restricted to, the following documents: 

• The Corporate Plan 2018-2021  

• Northumberland  Indoor Sports Facilities Strategy (IFS)  

• Northumberland Playing Pitch Strategy (PPS)  

• Northumberland Joint Health and Wellbeing Strategy 2018-2028  

• Northumberland Physical Activity Strategy 2018-2028 

Active Northumberland are also required to support the Council to help deliver 

improvements in areas of public concern, for example, healthier communities, 

reducing obesity and narrowing health inequalities, increasing levels of activity, 

promoting community cohesion, equality of access, addressing rural deprivation, 

activities as a diversion from anti-social behaviour, raising educational standards, 

reducing crime and the fear of crime, sustainability and tackling climate change. 

Annual Service Plan 

Active Northumberland are required to prepare an Annual Service Plan, in 

consultation with the Council, each year.  The Annual Service Plan should 

demonstrate that Active Northumberland has considered the needs of the Council 

and aligned its programme and Business Plan for the following year accordingly.  

The Annual Service Plan should include a section on “Increasing health and social 

impact’’ which clearly demonstrates the role that Active Northumberland will play in 

delivering the priorities of the Joint Health and Wellbeing Strategy 2018-2028 and the 

way that it will complement the work of relevant partners such as the Public Health 

team, the CCG and NHS Trusts and Services.  

The agreed joint health and wellbeing priorities are:  

• Giving children and young people the best start in life  

• Empowering people and communities  

• Tackling some of the wider determinants of health  

• Adopting a whole system approach to health and social care  
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The Annual Service Plan should also specifically include AN’s planned activity in 

relation to:  

• Improving service quality  

• Improving operational efficiency  

• Improving service usage and retention  

• Improving the community representativeness of services  

• Improving service user satisfaction  

• Improving employee satisfaction  

• Reducing environmental impact  

• Reducing public subsidy  

• Growing revenue  

• Ensuring performance against budget profile  

• Attracting external grant support  

• Capital investment  

The Annual Service Plan should also demonstrate effective and sustainable 

improvements on issues such as increasing community safety, raising attainment and 

promoting community cohesion and social inclusion. This will involve AN working in 

partnership with various local and regional organisations, to identify issues and agree 

priorities. 

The draft Annual Service Plan for 2021-2022 will be presented to members of the 

Committee during the meeting on 15 December 2020.  Members of the Committee 

will be invited to provide observations on the plan presented and specify any areas 

for development or consideration.  

Quarterly Outcomes Reports 

AN are required to provide a Quarterly Outcome Report to the NCC Client 
representatives during scheduled quarterly meetings. The information to be provided 
includes: 

• A completed NCC Key Performance Indicator (KPI) dataset with narrative 
accounting for areas of underperformance or significant variance 

• A report highlighting progress against key areas of the Annual Service Plan 

• A completed financial scorecard 

An example of the information provided for Quarter Two 2020 can be seen in 
Appendix One. 

Annual Outcome Reports  

On or before 30th June each year, AN are required deliver to the Council an Annual 
Outcomes Report which includes: 

• A completed Corporate Scorecard for the previous financial year 

• A written report setting out performance for the previous financial year against 

the Annual Service Plan.   



 

-  - 

The report should highlight any areas of the Councils specified outcome 

requirements that have not been achieved and a description of how this will be 

addressed. The report should also identify any beneficial outcomes achieved by 

Active Northumberland in addition to those required by the Authority.  

An example of the Annual Review information provided to NCC covering 2019-2020 

is included in Appendix Two.  Commentary on performance will be provided by AN 

representatives during the meeting. 

Background 

Active Northumberland was formed in 2014 following a merger of two Leisure Trusts, 

North Country Leisure (NCL) covering the west of the county and BVAL (Blyth Valley 

Arts and Leisure) covering the south east.  This left two other operators managing 

Northumberland’s leisure facilities in Berwick (Tees Active) and in Ponteland and 

Morpeth, both of which were operating under a long-term contract with Leisure 

Connection, which novated to the new Council when it merged in 2009. 

In 2015, the Council completed a merger of all Northumberland’s main leisure 

facilities when it bought out the contracts with Leisure Connection and Tees Active, 

bring them into the Active Northumberland Portfolio. 

Active Northumberland currently provide management services for 9 Council owned 

Leisure Centres, 7 additional facilities and the leisure facilities across 3 school sites.  

Recommendations 

 

The Committee is requested to: 

● Note the current arrangements for monitoring the performance of Active 

Northumberland in accordance with the Leisure partnership Agreement 2018-

2022. 

● Note the performance reporting information provided to NCC by Active 

Northumberland for 2019-2020. 

● Consider the draft Service Plan presented by Active Northumberland for 2021-

2022. 

● Provide feedback on the proposed Service Plan (2021-2022) and agree to 

receive an updated plan in a further meeting of the Committee. 
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Appendix 1 

 

Active Northumberland Quarter 2 Reports (2020-2021) 

 

 

AN NCC KPI Q2 2020-2021 

 

AN NCC Narrative Report Q2 2020-2021 

 

 

 

 

 

 

  

https://northumberland365.sharepoint.com/:x:/s/TLC-Management/EbAqUsAfYaFNsbuSRmIcrnEBANfYhI4KcrRGowADm2fHbg?e=dXYNna
https://northumberland365.sharepoint.com/:b:/s/TLC-Management/Ee4q5ibRivBKrqaQpxLm3p8BgpM8-h5tZ0AECjOHxVGhCA?e=uFUVpl
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Appendix 2 

Active Northumberland Annual Review 2019-2020 

AN NCC Full KPI 2019-2020 

AN NCC Annual Review Report 2019-2020 

 

IMPLICATIONS 

 

Policy Leisure operators are currently subject to UK Government 
COVID-19 Regulations and Guidance regarding the scale and 
nature of provision. 

Finance and 
value for 
money 

In the context of the continuing pandemic, and informed by the 
latest income projections, Active Northumberland have requested 
further support from NCC to mitigate the income deficit resulting 
from COVID-19. This request is currently being considered. 

Legal None  

Procurement None 

Human 
Resources 

The Council currently provides support services under Service 
Level Agreements to Active Northumberland including HR 
support. These support services are not included within the 
Partnership Agreement.  

Property Schedule 13 of the Partnership Agreements includes a Lease 
Heads of Terms 

Equalities 

 

Schedule 10 of the Partnership Agreements outlines NCC’s 
expectations for equality in delivery of services 

Risk 
Assessment 

Schedule 1 of the Partnership Agreements incudes NCC’s risk 
management expectations (7.1 & 7.2) 

Crime & 
Disorder 

None 

Customer 
Consideration 

Demonstrating customer satisfaction level is a requirement of the 
Partnership Agreement 

Carbon 
reduction 

Demonstrating measures to reduce environmental impact is 
included as a requirement of the Partnership Agreement 

Wards All 

 
Report sign off 
 

 initials 

Finance Officer AS 

Monitoring Officer/Legal HL 

Executive Director KA 

https://northumberland365.sharepoint.com/:x:/s/TLC-Management/EYjronDrqJtLiXvPIhSKaSkBcVRZib9ENtuZ9htUWMm3Jw?e=s7GbNE
https://northumberland365.sharepoint.com/:w:/s/TLC-Management/EcrSEwfZkHpHoynHuKBEMV8BFJns8OfN01vBosSVS_DPGA?e=6RXpeR
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Portfolio Holder(s)  

 
Author and Contact Details 
 
Nigel Walsh, Head of Cultural Services 
07789654472 nigel.walsh@northumberland.gov.uk 
 
Maureen Dixon, Contracts Officer 
07966325186 maureen.dixon@northumberland.gov.uk 

mailto:nigel.walsh@northumberland.gov.uk

